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Electrification Program Projects
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| Duqum Area

Construction of Al Dugum P/S Phase 1 Al Wusta 03/11/08 | 02/11/09

30%

EPC of 11/33kv system for power plant at Al

Al Wusta 11/03/09 | 09/02/10

5%

Construction of Al Mazyouna New P/S Dhofar 14/02/09 | 14/10/09

5%

Construction of Andat New Power Station bhofar 14/02/09 | 14/10/09

Price Controls Projects

5%

Extension of LT Network to feed power supply

{4) Houses at at SARAB area at Mahoot. Al Wusta

21/03/09 | 04/05/09

F E
Sponsored Projects

Extension of LT Network to feed power supply Al

(3} locations at Ras Al Jabal area at Adam. Dakhilyah 16/03/09

29/04/09

Extension of LT Network to feed power supply

{2) locations At BUKHA & DIBBA 21/03/09

Musandam 19/04/09

Construction of Al Dugm Desl. Plant Al Wusta 09/03/08 | 07/07/0%

07/01/10 |

Extension of Saih Al Kirat Power Station Dhofar 19/10/08 | 30/08/08

Improvement of water supply & power

X Dh
generation at Al Hallaniyat Power Plant ofar

19/01/08 | 02/09/08

Water transmission line & distribution network

at Al Hallaniyat Ohofar

12/04/08 | 26/11/03

15

Improvement of water supply & uoimq

- . - ofar
generation at Al Hallaniyat-Civil works oh

19/01/08 | 02/09/08
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@ Considerable delay/overrun - action being taken noted

O Potential delays or cost overrun or project disputes
@ On time/budget & no issue or disputes park

License Conditions

Action taken to make certain License Conditions fully compliant

Condition {22): Production Facilities: Steps were taken to improve stations efficiency. This
includes fuel management and resizing of Power Plants. This will enable the company to use
fuel diesel more efficiently,

Condition (35): RAEC Systems Capability Statement: Preparation of the statement is in
progress and expected to be ready by Q3 2009 as planned.

Condition (45): Customers with Special Needs Code of Practice: The code of practice is being
prepared for publishing. It will then be circulated to RAEC customers in all areas.

Condition (43): Metering: More focus and monitoring is undertaken to comply with the
metering requirements of RAEC metering and data exchange code of the RAEC Code.

Continuous revision of the code is done to insure the compliance to this license condition.
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% of Compliance

NotCompliant "o

- Dugm Power & Desalination Projects

e > o
Duqm Desal.plant Dugm Desal.Plant
(Raw Water Tank) {Product Water Tank)

e
O:n:__ummmv_ms.

Dugm Power Plant
{RO Building)

{DG Foundation)

- Fuel Management & Security System:

e RAEC started to install security cameras in some
stations (Hij & Al Khuiaima) pilot project. The system
will help the management to have a hetter control for
all production facilities. Tender for installation of
security systems for Dhofar and Al Wusta stations is
under evaluation.

RAEC started to install fuel metering system in order to
monitor fuel consumption and improve stations
efficiency.

Health, Safety & Environment:

Health &Safety training courses for all employees are
planned to be conducted during the month of May 09,
The courses will focus on {First Aid & Fire Fighting).

Renewable Energy:

RAEC started the evaluation of Renewable Energy
proposals in corporation with the Authority for Electricity
Regulation and the appointed consultants.
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Business Plan KPI's

RAEC Monthly KPIl's

Other KPI's
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Key Per  Indicator{KPl)

Finance

Anngal
arg

(09)

Electricity sales to customers

v_.mmnmE_E. * millions RO (Y10 jen 09-Apsil 08}

(0.195)

Etectricity Sales to Government

Debt Collection ~ Government Accounts ‘day

219

Inventory Obsolescence ‘thousands RO

0

Electricity sales to OPWP

Operations

Water sales to Water dept

Fuel Efficiency (Kwh per litre}

3.4

System Losses (technical + non technical)

23.99%

Government Subsidy

Other Revenue

Compliance with Licease Condition

70%

Total

Customer

Customer Average Interruption Duration ‘min
{CAIDN)

70.8

System Average Interruption Duration ‘mins
1SAIDE}

0.07

System Average Interruption Frequency [SAIFI)

0.001

Power Purchases Expenses

Human Resources

Plant Operations Contract Fees

Employee Count - directly employed by RAEC

Diesel Consumption

Omanization %

Spares & consumable Expenses

MNo. of RAEC Customers

14.350

Fotal number of Customers

v Agell 99 5 19,321

Kwh generated / Litre of diesel fuel

Maintenance and repairs Expenses

Other Direct costs

Total

5,541

/Admin & other operatingjexpenses

s

Salaries & Allowances Expenses

833

Other expenses

Musandam

938

Total

Al Wusta

1,771

Total OPEX R.0. "000

7,312

Total

e ——

* Profit/{loss) before tax.
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Mwh Generated & Mwh Net

435,000
30.000

e MAR
——MWhGross ——MWhNet
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period ended

Financial & Operational Results

Revenue RO ‘000

AN FIB MAR  APRR BWAY KD WY AUG 3Er
— YT Budpst ——YTD Adtual

Electricity Generation - MWh

AN OB MR APRM MAY  RUHE ULV A r T wav  pEC

—TD Dudgel  ———¥TD Actual

Water Desalination- m?/month

IAH  FER MAR APRM AIAY  MINE BifT A PP ONT N

TIDAUGE! = ¥TD Aclual

Diesel Consumption R.O. '000

LAR  APAHL MALY MMM JULY  AUG P

— VTURUMS ——¥TD Avtusl
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