5. Projects Progress - Category wise E] Rural Areas Electricity Company S.A.0.C
2 Management Report- -2011
As per Contractor . % of 2 Q 9 P
No Project Name Region LRI 2EEED | e work | Status iahli
) 9 RO’000 | StartDate | End Date Date Progress done Key highlights
Electrification Program Projects Annual Report: The annual report 2010 has been issued. The report
EPC Tor 33/11kv Subsiat 33k Distibut T80T provides important information about RAEC such as its report on the
1 Netwoorrk A D‘Lq#} :r::ﬁnirvm v Bistribution AlWusta | 16,143 | 17/05/2009 | 15/12/2010 100% | 100% | @ stewardship of the company. It analyzes the performance during the
EPC of New 11Kv Mediur.n Soeed DG Setfor period under review and put that performance in context. The report
2| additional Generation in Khazab Power Station Musandam | 2,996 | 26/1/2010 | 8/8/2011 - 95% 90% O explains the objectives of the company, outiines strategy and future
3| EPC for Upgrading of shaab Aseeb Power Station Dhofar | 2751 | 13/10/2009 | 26/9/2010 | 30/1/2011 | 100% | 99% | @ d"ec“on,z_l,t?”d TII': a'sonf}"f"s tze company '6”931 kaf;]dldfegu'atory
4 | Construction of khadra New P.S Al Wusta 1273 | 12/12/2009 | 8/4/2011 100% | 92% ® responsibiiities. The report Is a good reterence for al Stakenolaers.
Price Controls Projects . . . .
News letter “Wahaj”: our media unit has launched a internal
. - semiannual news magazine, the publication contained messages from
0, 0,
1 (E)onlstrucpon:fHa&k Ne\trv&PéS P Dhofar 1,889 26/1/2010 9/2/2011 5/5/2011 100% 84% () line managers and articles from interested employees. Wahaj is a good
2 K{‘/gs”;zg:ggExtrgﬁ:iffmrks "?rl‘(sh;”szg’g?s Musandam 935 | 1/09/2010 | 14/7/2011 - 98% 82% 0 motivation as an employee participation mode.
Expanding of Khasab P.S by adding new 1*8 MW . . )
3 ger?eratiog Capacity y acding Musandam 2,630 | 1/06/2011 | 6/12/2012 - 0 0 New CRM: RAEC currently train customer service staff with the help of IT
Sponsored Projects section to apply CRM. Microsoft Dynamics CRM is a multi-lingual
Customer Relationship Management software package developed by
Engineering procurement & construction of 2* M!crosoft. . _ _
L1 10MVA, 33/11Kv Indoor substation at Haima Al Wusta 751 | 2211112010 | 51072011 - 64% 20% @ Microsoft Dynamics CRM meets the changing expectations of customers
2 | Additional Generation at Madha P.S Musandam | 1,116 | 11/04/2011 | 6/01/2012 30% 10% ® with a service solution that is robust and flexible. Users find familiar
Electrical Distribution works ( 433 V, 11 Kv Network functionality and an interface that let them work in a personal, natural
3 Extensions ) to feed P.S to Unit Houses at Mudhai Dhofar 74408 | 14/12/2009 5152011 100% 100% (0] way. This intelligent solution informs customer service professionals with
guidance that is insightful and actionable. The result is a connected,
Considerable delay/overrun - action being taken noted collaborative, and integrated organization.
Potential delays or cost overrun or project disputes (More details are available upon request)
@ On time/budget & no issue or disputes park HSE: employee, Health, safety, Environmental hand book & General
6. Preventive & Corrective Actions. 7. Changes affecting . . .
. . ; . 1. Review of Outstanding Actions from last QMR:
a. No of interruption for Q2 2011 b. Formal Customer Complaints for Q2 year 11 Poﬁcl::;!tyTthnaQ%‘:m;ntHSSyStErT/ironment o| @  HSE action plan progress is being reviewed in weekly basis to enhance
_ No. of Area | Complaints [ Complaints RECO | Gonfidentality deed policies are established, actions. . .
Region Interruptions number Details/type procedures | gisplayed & communicated. No changes b)) E\)att‘a analysis a’a required b¥ tAER-EHthaS beeg Slubr?ltl}ed- .
Q2 required. c ctions as per Management team meetings are being followed up.
Dhofar 22 Musandam 118 Majority are Phone | All complaints | Manual &Procedures: Qualiy manuals, SOP, | 2. (A) No. of Customers & (b) New Connections
Musandam 0 call complaints due | Was treatedand | are reviewed & fit for use .Circulated to all (A) (B) e
Alwusta 36 inpi solved in the departments and authorized officials. R ot L : TR
to tripping, cable S P Tod A o 211 oo
¢| W:JSta 380 fault Ellrzategr’fault 8 required time Inventory manual has been developed and ) > Lo .
ota Dhofar 237 ' ' frame. approved and circulated September 2010. 240 A
Jumper blown ] )
Forms/Formats: The New forms & records - !
(quality & operational forms) established as per | "
8. Recommendations for Inprovement & Highlights QMS and circulated. e 1
A training course “Train the Trainer” was offered to non managerial level employees to improve the learning styles, adult learning and 200- 0
presentation skills of the participants. The course outlines are Hi- %
e Adult Learning ) 0
e  Personal Style and Instructional Strategies nar e
e  Designing Training Programs 140 1 H EgE =
e  Choosing the Appropriate Training Method 0 )
* Presenting and Delivering Effective Training 4 AR W BRL W D 1 MNP WROMRL WY e




_ 2011 RAEC KPI's
3. Process Performance (Business Plan/Other KPI) Other KPI's Financial & Operational Results
Annual
. ] YTD YTD .
Key Performance Indicator (KPI) | 2009 | 2010 28121 T?1r1g)et REVENUERO.000 | 70 | Y0 | variance Revente R 000
5,08
Finance Electricity sales to customers 2,214 2,003 (9)% 2010:
T - 25,000
1 Profitability * millions RO 9.254 3,073 .607 1.02 Electricity Sales to Government 1121 1165 % ro00
2 | Debt Collection — Government Accounts ‘day 155 117 117 200 Electricity sales to OPWP 8,200 3,772 (54)% 15,000
3 | Inventory Obsolescence ‘millions RO 7.8 5.4 5.3 7.0 Water sales to Water dept 1,749 969 (44)% 1:222
operatlons Government SUbSIdy 18’101 13’257 (27)% o JAN FEB MAR APRIL  MAY JUNE JuLY AUG SEP ocT Nov
1 | Fuel Efficiency (Kwh per litre) 3.5 3.5 3.4 3.5 Other Revenue 499 868 (4% BT0Budeet B YTD Actual
System Losses (technical + non o o o o Total 1974 2 %
2 technical)(YTD) 11.14% | 9.34% | 19.09% 20% 319 033 (33)%
i i i it 0, 0, 0, 0,
3 | Compliance with License Condition 82% 84% 86% 90% OPEX R.O. 000 BYZD t AY'{D : Variance Electricity Generation - MWh
Customer uage ciua s
1 CCustomer Avgrage Interruption Duration ‘min 92.29 120 135 90 Cost of Sales 200,000
(CAIDI) Jan-Sep . . Power Purchases Expenses 279 316 (14)% 150,000
2 System Average Interruption Duration ‘ 13.90 319 1.34 105 - 100000
(SAIDI) Jan-Sep : : . . Plant Operations Contract Fees 2,096 1,851 12% /
3 System Average Interruption Frequency 9.03 16 5066 7 Diesel Consumption 11,531 10,101 12% ’
(SAIFI) Jan-Sep S 2 o E o . . .
0, JAN FEB MAR APRIL MAY JUNE July Aug Sep Oct Nov
Human Resources pares & consumante Fxpenses 2,902 1,156 60% BYTOBudoet = YTD Achl
- Maintenance and repairs Expenses 925 610 34%
1 | Employee Count - directly employed by RAEC 224 232 303 229 .
2| Omanization % 89 | 88% | 90% 87 Other Direct costs 2661 | 1,661 38% o
Total 20,394 15,697 239 Water Desalination- m*month
" . 600,000
Indicators Actual June 2011 Actual YTD Q22011 | | Admin& other operating expenses o
Salaries & Allowances Expenses 2,180 2,121 3% 400,000
Power (Kwh) Generated (ne) 49,657,675 208,275,372 Other expenses 1,660 1,376 17% s
Power (kwh) PDO Interconnection 4,560,612 26,617,432 — . : 200,000
i 3,840 3,498 9% 100,000 -
Power (kwh) Supplled 49,084,256 189,373,088 Total OPEXR.0. 000 19,537 23,092 2% . . . .
Water (m3)Desalinated 79,342 489,072 - AN FES  WAR APRIL MAY JUNE JULY AUG  SEP  0CT  NOW
Profit/(loss) before tax 5188 606 (88)%
Water (m3) sent out 75,709 475,265 2 EYTDBudaet & YTD Actual
4-Legal, Statutory & Regulatory Compliance 100% , B86%
Actions taken to make certain License Conditions fully compliant Diesel Consumption RO 000
Condition (44) of RAEC license: 50% 12000
14% 10,000
RAEC in cooperation with AER is developing a code of practice regarding customer late 0% 8000 1
0, 6,000
payment. Customer charter is also being developed. This aims to improve customer services 0% » » = 4,000
and provide better solutions to customers and fulfill the regulatory and license requirements. A % —é Léc. b
= = = o + v .
monthly meeting is being conducted with AER to discuss customer services issues and ‘2 § § JAN  FEB  MAR APRIL MAY JUNE JULY AUG  SEP  OCT  NOV
= =] =
compliance to license conditions. RAEC is always seeking continues improvement in the i = X (A — RG]
©
customer side. &
Overall compliance to license conditions has reached 86%. It is
3 targeted to achive 90% overall compliance by the end of this year. 2
[€]e) [c1e)
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